	Harris Glen Homeowners’ Association Annual Meeting-April 7	2009


 Attendees:  18 households with an additional 24 proxies (Quorum is 31)
Board Members Present:  Ken Blevins, President; Teddy Sherman, Board Member; Ed Rodriguez, Board Member
6:30pm		Dinner was served– catered by Pokey Jo’s BBQ.
7:00pm		Meeting was called to order by board president.
Agenda items:
Financial Report:  Financial report was communicated by Ken Blevins.  These are some highlights:
1. Total Assets = $256,282.72
2. Total Income through March 2009 = $42,865.09
3. Total Expenses though March 2009 =$15,395.09
4. Net fund change through March 2009 = $27,470.00
Park Development Update:
· Discussed the pending Park Timelines that were mailed to every homeowner of the association.   Discussion was help on the expected actions currently being taken along with actions to follow.  Groundbreaking is expected to be January 2010 with the completion and Grand Opening Celebrations in late May 2010.
· Teddy Sherman discussed the current status of Harris Ridge Phase IV’s interest in joining our HOA.  Currently, there has been no movement on their part as to moving their initial interest would move toward more substantial evidence of interest.  They would have to get a vote from their HOA, and then our HOA would have to have a 2/3 vote from our HOA members to amend our bylaws to include them.  The timeline is long and may not be settled in time for any decisions to be made requiring making our pool/park larger to accommodate them.   At this point we are going ahead with our plans to build our park and pool with consideration for Harris Ridge Phase IV joining us, unless we hear from them soon.
Voting:
· A unanimous vote was cast to increase size of board from 3 to 5 members
· Nominations were taken by the Board Search Committee to include Marlet Castillo and Sam Cinderella Wong.  No nominations were from the floor for board member candidates.  Board member Ken Blevins ran for an additional term on the board.
· As there were only 3 candidates and 3 positions to fill, a motion was taken for a yea or nay votes to accept the three candidates as our future board members.  Only one person voted nay in contrast to the rest voting to accept the 3 candidates to hold the 3 open board positions.
· The board members will get together to vote in board position and the three new board members will agree among themselves as to who will take the 1, 2 or 3 year terms for these positions
Committee Formation:
· Ken Blevins communicated the need for five committees, and all meeting attendees were encouraged to participate.  The committees are described below and the volunteers per committee are listed as well.
· Finance Committee (Overview of finances)
· Melinda Ross
· Social Committee (Neighborhood fun and other events)
· Miriam Moorman
· Sylvia Smith
· Public Works Committee (Architectural control, physical maintenance)
· Park Operations (Policies, operations, private party usage)
· Charles Reed
· Public Information/City Liaison (Attend city meetings, HOA newsletters, FaceBook Page, Website, etc)
· DJ Schmalz
Communications:
· Ed Rodriguez communicated the development of our Harris Glen Homeowners Association – Austin, Texas FaceBook page and how to access it on FaceBook, a social networking site.
· Our Harris Glen HOA.com website is under construction and will be available within a few weeks.  
· Hardcopy newsletters will continue to be printed on a quarterly basis.
· Email addresses were gathered as people signed in to create a distribution list of HOA members to allow for more fluid communication between the board and membership.
Meeting Adjournment at 8:00pm
